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Community Action Committee – Sector Chair and Co-Chair Roles and Responsibilities
The CAC Sectors are a very important way for agencies serving similar demographics to network, collaborate and work together strategically. The Sectors’ strategic work is facilitated by their Sector strategic plans, Sector meetings, and other Sector planning processes. 

The CAC Sectors are the primary means of communication between service providers and the CHF. Through involvement in the Sectors, agencies serving homeless people are kept informed of CHF and 10 Year Plan activities. Sector members also provide input to the CAC and CHF regarding the implementation of the 10 Year Plan and are consulted on issues pertaining to their sector, so the CAC and the CHF are aware of emerging community developments.  

Therefore in order to facilitate timely communication and consultation between each Sector and the CAC and CHF, the Sector Chairs/Co-Chairs will endeavour to:
· ensure regular meetings of their sector are held and prior to each meeting set an agenda giving sector members an opportunity to add input to the agenda as well as ensure Minutes are taken at each meeting so that sector information is retained.
· help ensure their sector Terms of Reference are reviewed and kept current to reflect the needs of their sector. 

· be responsible for reporting monthly to their Sectors on presentations and discussions occurring at CAC meetings as well as other information Sector Chairs/Co-Chairs may receive from the CAC Executive, CHF and/or Community Liaison between regular CAC meetings.  
· solicit input from their sector members on CAC and/or CHF business as requested, recording such feedback on the sector reporting form (appendix A) and returning to the Community Liaison who will then ensure that this input is delivered to the CAC and the CHF.  

· attend monthly CAC meetings in order to represent their sector and vote at CAC meetings on behalf of their sector.
· work with their sector to enhance their sector membership and provide the Community Liaison with their sector membership contact information.
